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e Calendar review - distributed proposed calendar for the year.

o Changed committee meetings to the Monday 1 week prior to the Pack Meeting each month.

o Need to look into getting a key for the Legion Hall in case the Hall is not open on days that we
would like to meet.

o Correct time for Pinewood Derby to morning from evening.

#$

Tigers - Stephanie Michaud - Will meet with Tigers on Tuesdays evenings at the Legion Hall
Wolfs - Bill Edwards - Will meet with Wolves on Thursday evenings at the Legion Hall

Bears

- Robert Boston, Maxine Denis and Rob Madore - Will meet with the Bears on Wednesday evenings at the

Legion Hall
Webelos 1 - Roger Plante - Will meet with the Webelos 1 Den on Wednesdays at the Legion Hall
Webelos 2 - Debra Devoe - Will meet with the Webelos 2 Den on Tuesdays at her home or the Legion Hall

Yo

# %

Committee Chairman - NA

Treasurer - Finances submitted for review
Advancement Chairman - none

Trailblazer Day - October 20, Oxford Fair Grounds. Gates open at 7:30 AM. Many activities for Cub
Scouts (similar to Fun Pack Weekend), plus they can see the Boy Scouts in their camp sites as they
participate in this, the biggest camporee in years. Web 2 Cubs can camp overnight with the Boy Scout
troop.

Pack Budget - distributed proposed per boy budget. Highlighted the fact that the Pack needs to raise

more money to operate effectively. The following decisions were made:

+ Increase the Pack activity fee from $12 to $15 per Scout per year.

« Increase the focus and effort placed on the Popcorn Fund Raiser. Each Scout will be required to
either raise $60 in profit ($167 in sales) or increase their out of pocket contribution to make up
the difference.

- Review Pack finances after Christmas and consider additional fund raisers at that time.

Popcorn fund raiser - this should be our premier fund raiser for the year, and if done effectively,

should be the only fund raiser needed. In order to improve performance, we will be doing both “Show

& Sell” and “Take Order” sales.

« Show & Sell - MJ to coordinate with area businesses (for instance - Steven's Hardware, Sabattus
Credit Union, Sabattus Transfer Station) to allow us to display and sell popcorn on their premises.




All Scouts will be required to participate by attending at least one slot in the schedule. Popcorn
for this has been ordered (and received as of 9/8/07).

» Take Order - All existing Scouts should have received their Popcorn forms in the mail by now. Call
MJ or Bob if you do not have yours.

- Bob to challenge the Dens to compete for the best sales effort. The Dens will report their sales
each week, and Bob will publish the results each Sunday so that the Dens can see how they are
doing relative to their peers. The Den with the highest sales / Scout average at the end of the
campaign will be treated to a special prize (pizza party or similar). Although Show & Sell sales do
not count towards a Scout's individual sales, they WILL count toward their Den's sales totals.

« 2008 Dues will be due in November Pack Meeting to make sure they are in to Council in December
when they are required. Parents can pay in three installments (September, October, November) or all
at once in November.

« Leader Training - Saturday, September 22 - 8:00 AM High Street Congregational Church, Auburn.

Next committee meeting - September 17, 6:00, American Legion Hall.



