Cub Scout Pack 110
Committee Meeting Minutes

12/13/05
Attendance:
X R. Michaud X M.J. Vachon
X D. Pruitt S. Guilford
D. Bouffard B. Martineau

New members and elections
None
Old Business

« Set date and place for Pine Wood Derby - January 28, Sabattus Primary School (old Sabattus School)
«  Discussed re-chartering. Several boys still have not paid their dues (520 / boy + Boys Life) (corrected)
Santa to hand out cars to all boys at Pack Meeting

Leader Reports

Tigers - Mary Jane Vachon - Beads were handed out during the den meeting. 7 instead of 9 total.

Wolfs - Dan Bouffard - NA

Bears - Debra Devoe - NA

Webelos - Dan Pruitt - More awards: Changed to World Conservation “Panda Bear” award from “Leave No
Trace”.

Officer Reports
« Committee Chairmain - Robert Michaud - Discussed open leadership positions, upcoming charter, and
inquired about the budget for the Pack.
Treasurer - Blaine Martineau / Stewart Guilford - Popcorn fundraiser brought in $861. Current

account standings: $122.29 - savings, $2,150.70 - checking, $28.34 - credit at Council. Mary Jane to
take a check for $200 to put on additional credit at Council on 12/14.

« Dan Pruitt - Advancement Chairman - will be picking up awards and patches at the Scout store prior to
the Pack Meeting

New Business
- Dan to step down as Pack Master after Dec. meeting.

- Discussed training for new leaders. Mechanic Falls or Auburn (t.b.a.), Saturday, January 21 - 8:00 -
12:00.

« Discussed having Dens taking a more active roll in the pack meetings - i.e. Opening / closing
ceremonies, songs, skits, etc.

» Re-chartering to be done after the Pack meeting - Mike Richard & Robert Michaud need to sign.
Check from Stewart / Blaine for the number of boys signed up.

« December Pack meeting to be held at the New Sabattus school.
«  Proposed: Fun Pack Weekend - July 15 - 16. Day Camp is first full week in August

Next committee meeting - January 17, 6:30 PM - American Legion Hall.
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