Cub Scout Pack 110
Committee Meeting Minutes

1/8/07
Attendance:
X |R. Michaud M.J. Vachon X |D. Devoe
X |D. Pruitt X J. Plante X |R. Madore
D. Bouffard X R. Plante X |R. Boston
X |J. Bean M. Greene
X |R. Charette

New members and elections
Rachel Charette has agreed to head up the Blue & Gold Committee
Old Business
e December Pack meeting review:
o Things were a little confused because the Cubmaster had to leave early.
o The materials for the scheduled game did not make it.
O Meeting still ran a little late (8:00 PM)

Leader Reports

Tigers - Mary Jane Vachon - NA

Wolfs - Rob Madore, Robert Boston, Jeff Bean - No awards until B&G
Bears - Roger Plante - No awards until B&G

Webelos - Debra Devoe - No awards until B&G

Officer Reports
+  Committee Chairman - NA
«  Treasurer - Shared account balances ~ $800 checking, $122 savings. Recommended a separate
fundraiser. Discussion tabled for March committee meeting
« Advancement Chairman - none

New Business
« Pinewood Derby - January 28, Sabattus Primary School. Registration starts at 11:00 AM
- Rob Madore - to get hot dog steamer for Pinewood Derby
« Bob Michaud - to get a projector to use with the race software
«  Other race day responsibilities:
«  MJ - will run concession table
« Bob - will run race software
« Robert Boston - starting line
» Rob Madore - finish line
« Debra - car staging table
- Jeff & Roger - registration, inspection and weigh in table
- Dan Pruitt - will get patches. Ribbons, and racer passes
« Roger Plante - to donate the trophies
« Rachel Charette - to get the tags engraved
» Need to confirm that we can get into the school at around 9:00 to set up
« Plan to be wrapped up and out by 3:00 PM (latest)
« New Pack Meetings will be targeted for 1 hr. instead of 1 %2 hrs.
- Began discussion of second fund raiser - tabled until March

Next committee meeting - January 29, 6:30, American Legion Hall.



