Cub Scout Pack 110
Committee Meeting Minutes

9/6/06
Attendance:
X |R. Michaud X M.J. Vachon X |D. Devoe
X |D. Pruitt S. Guilford X |R. Madore
X |D. Bouffard X R. Plante X |R. Boston
X |J. Bean X M. Greene E. Mower
X |R. Charette

New members and elections
Welcome new Den Leaders - Roger Plante & Michele Green - Bear Den, Rob Madore, Robert Boston, and Jeff Bean
- Wolf Den, Dan Pruitt (assisting Debra Devoe) - Webelos Den, and Erin Mower (assisting Mary Jane Vachon) - Tiger Den.
Old Business
»  Discussed summer activities - Fun Pack Weekend, Battleship Cove, Sea Dogs night, Cub Scout Day Camp.

Leader Reports

Tigers - Mary Jane Vachon - N/A

Wolfs - Rob Madore, Robert Boston, Jeff Bean - N/A.
Bears - Roger Plante - N/A

Webelos - Debra Devoe - N/A

Officer Reports
*  Committee Chairman - N/A
*  Treasurer - Stewart Guilford - N/A
e Advancement Chairman - thd - N/A

New Business

*  Web site is up and running - www.robertmichaud.com/cubs.

* R. Michaud distributed new Den Leader notebooks to Den Leaders with rosters and award tracking spreadsheets.

» Discussed the new Scout Manage database for keeping track of awards and recognition. First task is to get the
database populated with the awards that the Scouts currently have. Next, R. Michaud will collect new award
information monthly to keep the database current.

»  Discussed sign up day - Sept. 19 at the Legion Hall. Will combine with a Pack meeting to have games and
activities going on while new Scouts are signing up. Will also have a Barbecue for all new and returning Scouts.

«  Discussed sign up costs for new Scouts: Registration - $10, Boys Life: $11, Books and awards - $10. The annual
cost for a Scout will be $31 if Boys Life is included. New Scouts need to pay $10 (pro-rated portion of the total)
on Sept. 19.

* Sept. theme - Zoo Adventures

«  Discussed Popcorn prizes for top sellers. 1 place - Free Cub Scout Day Camp, 2™ place - Free Fun Pack Weekend
for parent and son, 3™ - $25 Scout Bucks.

»  Discussed Den Meeting / Boy Scout schedule for Legion Hall. Tues - Webelos (off site at Debra or Dan's house),
Wednesday - Wolf and Bear Dens (both parts of the basement), Thursday - Boy Scouts. Tigers?

»  Discussed recruiting at Sabattus and Wales Schools.

Next pack meetings - Sept 19, American Legion Hall.

Close


http://www.robertmichaud.com/

